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opinion of the European Commission. The European Commission does not guarantee the 

accuracy of the data included in this document. Neither the European Commission nor any 
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1. Introduction  
 

Dissemination and Communication play an extremely important role in the success of a project funded 

by the European Union (EU) to make external stakeholders aware of the project potential and relevant 

outcomes as well as to maximize project outreach by ensuring that its objectives, activities, and results 

are known to the relevant audience. Therefore, a clear plan must be defined for all the dissemination 

and communication activities to be carried out along the lifetime of the project. 

This document describes the general plan for disseminating the results of RollOilFree II, gives an 

overview about the strategy behind the dissemination and communication activities, and provides a 

roadmap for the upcoming actions. 

The RollOilFree II Consortium is committed to ensure wide dissemination and significant impact of the 

project results to a large audience, including the scientific and the industrial communities as well as 

the public society. To achieve this, a common set of dissemination materials and media will be made 

available, a specific strategy will be implemented, and active involvement of all project participants 

will be required. 

The developed action also considers that RollOilFree II is the follow-up of a previous successful 

research project (RollOilFree), which provides the basis and the starting point for the work to be carried 

out. Therefore, also the dissemination and communication activities need to consider such continuum 

and to target, at least in the initial stage, a further dissemination of the RollOilFree outcomes together 

with an awareness of how the present project is leveraging on them to ensure full-scale 

implementation and wider deployment of the developed concepts. 

In the first six months of the project, an initial set of communication material is being created, such as 

the document and presentation template, or other types of jointly used pieces. The project online 

presence is also completed with the design and development of the social media channel LinkedIn, 

which complement the already launched project website.  

The consortium also prepared an initial list of potential events to be targeted by RollOilFree II and 

defined the set of Key Performance Indicators (KPIs) to be continuously monitored with associated 

target values that must be reached to maximize the impact of the project. 

 

1.1 Contents of the document  
The remaining part of this document is divided into 6 main sections: 

¶ Section 2 defines the general structure of the Dissemination and Communication strategy that 
has been defined and is being executed from the beginning of the project. 

¶ Section 3 describes the identified main audience for the dissemination and communication 
strategy.  

¶ Section 4 describes the general objectives of dissemination, the planned dissemination 
ŀŎǘƛǾƛǘƛŜǎΣ ǿƘƛŎƘ ǿƛƭƭ ōŜ ŎŀǊǊƛŜŘ ƻǳǘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎ ŀǊŜ ǿƛŘŜƭȅ ŘƛǎǘǊƛōǳǘŜŘ 
to the targeted audience with appropriate mechanisms in a timely manner. The associated 
KPIs together with their overall target values are also provided. 
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¶ Section 5 describes the objectives of communication, the planned communication activities, 
which will ensure that the key stakeholders for the project exploitation and market uptake are 
early engaged and actively participating to the various implementation phases. Moreover, this 
section provides the KPIs for communication activities, their overall target values as well as the 
developed communication material and online media presence of the project (apart from the 
project web site, which is the object of a separate Deliverable D8.2, which will be delivered by 
Month 6). 

¶ Section 6 provides a preliminary list of the targeted dissemination and communication events 
and depicts the way it will be continuously updated throughout the project duration. 

¶ Section 7 provides some concluding remarks for the document. 

  



 
 

 

   

 

6 

Deliverable 8.1 Dissemination and 

Communication Plan 

 

2. Dissemination and 

Communication 

Strategy  
 

¢ƘŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎ ŀǊŜ ǿƛŘŜƭȅ 

distributed to the relevant audience with appropriate mechanisms in a timely manner, and that the 

key stakeholders for the project exploitation and market uptake are early engaged and actively 

participating to the various implementation phases.  

The consortium partners aim at implementing an intensive, yet clear, strategy and conduct effective 

communication, dissemination, and exploitation activities from the very early stages of the project.  

To enhance visibility and the impact of the project as well as of the individual partners, a global 

dissemination and communication strategy tailored to different stakeholders has been defined and is 

being executed from the very beginning of the project. The goal is to ensure adequate dissemination 

ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎ ǘƻ ǘƘŜ ǘŀǊƎŜǘŜŘ ŀǳŘƛŜƴŎŜ ōȅ ƭŜǾŜǊŀƎƛƴƎ ǘƘŜƛǊ ŀŎǘƛǾŜ 

participation, involve potential new research, development, and innovation actors for fruitful 

exchanges and future scale-up of the project outcomes as well as potential commercial partners which 

could be interested in the exploitation of some project results in the medium-long run. 

The Dissemination and Communication strategy implemented in RollOilFree II is schematically 

depicted in Figure 1. 

 

 

Figure 1. Overview of the RollOilFree II Dissemination and Communication strategy. 
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The Dissemination and Communication strategy encompasses four main phases according to the AIDA 

model (Awareness, Interest, Desire, Action). This model is used by a wide spectrum of organizations 

and is suitable for attracting and building relation with stakeholders, and each of the considered phases 

require different methods and activities to be carried out to achieve the specific goals: 

ω awareness phase; 

ω interest phase; 

ω desire phase; 

ω action phase. 

A detailed description of each phase is proposed in the following subsections. 

 

2.1 Awareness phase  
The goal of this initial phase is to raise public, industry and research community awareness about the 

project and the problems it addresses. During this phase, the main tasks are the setting up of the 

marketing materials and awareness-raising presentations at different related events. Therefore, the 

following main activities are being and will be carried out:  

Å setting up a project brand identity, such as the logo, templates for documents and 
presentations, etc. 

Å Creating the project website, which showcases the project vision and objectives and presents 
the project members and any other relevant information. 

Å Designing dissemination material, such as flyers and posters, which will be distributed through 
ǇŀǊǘƴŜǊǎΩ ƴŜǘǿƻǊƪǎ ŀƴŘ ǇǊƻƧŜŎǘ ŜǾŜƴǘǎΦ 

Å Giving introductory presentations at conferences and workshops about RollOilFree II to raise 
awareness among the scientific and industrial community and to establish the basic brand 
name of the project. 

Such as already highlighted in the introduction, RollOilFree II benefits from being the follow-up of a 

previous successful research project (RollOilFree). Therefore, this initial stage of the Dissemination and 

Communication strategy can take advantage from the occasions which might arise to disseminate 

outcomes of the previous project to inform the audience on the actions planned and being carried out 

in RollOilFree II and raise further attention and interest. 

 

2.2 Interest phase  
The aim of this phase is to promote the initial project results to targeted stakeholders in the steel 

industry and research community. The planned activities are: 

Å to update the project website with publicly released deliverables and news to show the 
advancements and progress of the project and to keep interested parties up to date. 

Å To spread news on the developed activities via social media (LinkedIn) and newsletters. 

Å To develop publications and scientific papers on early project results journals (6 golden 
access), to increase the interest to researchers and scientific communities. 

Å Presentations at international conferences, workshops and other dissemination events 
introducing the scientific and technical results of the project. 
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In view of the ongoing and future dissemination of project results, it is crucial to start addressing 

privacy concerns in this stage, also based on what established in the Consortium Agreement.  

Starting actions to promote the partnership with other ongoing projects is further important activity 

to be started during this phase. 

 

2.3 Desire phase  
This phase focuses on further engagement of the targeted audiences with the project to create 

additional interest in the evolving results of the project. The planned activities are: 

Å to update the project website with publicly released deliverables and news, to showcase the 
project progresses and to keep interested parties up to date. 

Å To spread news on the developed activities via social media (LinkedIn) and newsletters. 

Å To develop further publications and scientific papers to journals to increase visibility and 
interest to researchers and scientific communities. 

Å To make presentations at international conferences, workshops and other dissemination 
events describing the scientific and technical results of the project. 

Å To enforce networking with other EU-funded project to evaluate potential synergies inside and 
outside the steel sector. 

Informing target markets about the technological breakthroughs and business benefits of RollOilFree 

II is also an important part of this phase that works as a preparatory stage for the final mature phase. 

To this aim, a continual interaction with the project IPR management and exploitation activities will be 

implemented to the aim of keeping the project dissemination and communication strategy fully 

aligned and supportive with respect to the exploitation strategy. 

 

2.4 Action phase  
This phase focuses on maximizing target market and industry awareness about RollOilFree II outcomes. 

All the results will be disseminated through all the available channels. Communication and 

dissemination efforts will support the project sustainability and its effective exploitation and market 

replication, in full compliance and seamless interaction with the exploitation activities carried out 

within Task 8.2. All the efforts made in the previous phases will be leveraged in this final stage through 

the following specific activities: 

Å organization of events such as workshops and seminars to build and disseminate project 
results. 

Å Publication of project results to increase awareness in the research and industrial 
communities. 

Å Participation to important conferences, workshops and sector exhibitions where the results of 
the project could be presented to targeted stakeholders. 

Å Networking and establishment of contacts for future exploitation. 
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3. Target Audience for 

Dissemination and 

Communication 

activities  
 

All partners are committed to mobilize the appropriate stakeholders to multiply the effects of 

dissemination and exploitation activities. 

In order to maximize the impact of the dissemination and communication of the project results, some 

main categories of target audiences have been identified, which will be useful to particularize the 

Dissemination and Communication activities, as well as to customize actions within an integrated 

Communication and Dissemination strategy having a synergetic effect with the Exploitation strategy 

to be established.  

The audience categories identified for RollOilFreeII so far are listed in the following: 

¶ Steel Industry (SI) facing the challenges raised by the global market and by the strict requirements 
of the Green Deal objectives, and thus looking to OFL as a solution to improve their environmental 
footprint without affecting process efficiency and product quality. Their awareness is critical to 
ensure wide deployment of the solutions developed in RollOilFree II.  

¶ Original Equipment Manufacturers (OEMs), namely companies that provides plants and 
equipment to SIs, who are willing to use or suggest the use of the investigated lubricant to their 
customers and partners in Europe and Worldwide. 

¶ Workers (W), especially (but not exclusively) the ones that work within the rolling mills and with 
water treatments, who need to be informed about the developments of the project and to know 
whether the use of OFLs implies modifications of their standard operating practices.  

¶ Research and Technology Organisation (RTOs), High-Education Institutions (HEI) and, in general, 
the Scientific Community (SC), active in the steel and metal sector and are interested in the 
scientific developments provided by RollOilFree II. This community is deeply committed to 
develop and prototype innovative solutions and can be a good lever for transferring research 
outcomes outside the steel sector and for exchanging information. 

¶ Associations, Platforms and Clusters (APCs) as well as other kind of communities (e.g., ESTEP, 
EUROFER, A.SPIRE, Pact-for-Skills, Horizon Europe partnerships, regional and national 
authorities), which can be interested in deploying the investigated lubricant and/or in assessing 
its usability to other industrial sectors. 

¶ Policymakers & Society (PS). These stakeholders of the steel sector are interested in assessing 
the impact of RollOilFree II on the sustainability of steel production. Public Society is also 
interested in being informed about the efforts made by the steel sector in improving the 
sustainability and lowering the environmental impact of all its operations and production steps, 
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including the rolling process. The planned involvement of media will help transferring the 
ǇǊƻƧŜŎǘΩǎ ōŜƴŜŦƛǘǎ ŀƴŘ ƛƳǇŀŎǘ ǘƻǿŀǊŘǎ ǎƻŎƛŜǘȅ όǇǳōƭƛŎΣ ƭƻŎŀƭ ƴŜƛƎƘōƻǊǎύΦ 

¶ European Commission (EC). 9/ ŀǎ ǘƘŜ ŦǳƴŘƛƴƎ ǇǊƻǾƛŘŜǊ ƛǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎ ǿƛǘƘ 
regards to contributing to the RFCS and Green Deal objectives in terms of sustainability, circular 
economy, decarbonization and competitiveness of the EU steel sector. 

For each target group, the main specific interests in the project have been identified, to suitably 

address the dissemination activities targeting.  

Table 1 provides an overview of the identified target groups and their main potential interests in the 

project. 

 

Table 1. Target audiences for Dissemination and Communication activities. 

Target Group Interest in RollOilFree II 

Steel Industries (SI) ¶ Being regularly informed about the project and its progresses. 

¶ Testing/Deploying the developed open-source platform. 

¶ Providing feedback on the benefits that the steel industry can get from 
RollOilFree II. 

Original Equipment 
Manufacturers 

¶ Being informed about the developments of OFLs, their effects on the 
plants and their environmental advantages, so that they can eventual 
convey the information to their customers. 

Workers (W) ¶ Being informed about the developments of RollOilFree II. 

¶ Assessing the impacts of RollOilFree II on the operating practices in 
rolling mills and related water treatments. 

Research & 
Technology 
Organisations (RTO), 
High-Education 
Institutions (HEI), 
Scientific Community 
(SC) 

¶ Improving knowledge on OFLs and their advantages, by being informed 
about a practical application, 

¶ Exploring synergies with other research activity in the steel and 
metallurgical sectors. 

¶ Sharing knowledge on the project to organise new training courses / 
improve the existing offers 

Associations, 
Platforms & Clusters 
(APC) 

¶ Promoting the investigated OFLs, so that their members can use them. 

¶ Assessing techno-economic transferability of the project outcomes. 

¶ Establishing synergies with other research activities. 

Policymakers & Society 
(P&S) 

¶ Discovering and following the progress of researchers to improve 
sustainability of the rolling operations in steelworks without negatively 
impacting on product quality. 

European Commission 
(EC) 

¶ Contribution of the project to the RFCS and Green Deal objectives in 
terms of sustainability, circular economy, decarbonization and 
competitiveness of the EU steel sector 

 

The consortium elaborated specific objectives for dissemination and communication activities, which 

are aligned with the overall strategy defined in Section 2 and addressing the different target audiences 

identified in the present Section. Moreover, KPIs have been defined for each cluster of activities, which 
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will be monitored throughout the whole project duration. These aspects are treated in detail in the 

following Sections 4 and 5. 
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4. Dissemination  
 

4.1 Dissemination objectives and impacts  
Dissemination is focused on the public disclosure of the project results to specific target groups, and 

has the following main Dissemination Objectives (DOs):  

DO1. to raise awareness and interest of potential users on the project results;  

DO2. to foster interaction with stakeholders and potential users (the ecosystem) to obtain key 
feedback and enhance exploitation opportunities.  

DO3. to transfer knowledge of the developed solutions to the scientific community and exchange 
experiences which can support improvements and refining of the research activities; 

DO4. to foster the acceptance of the solution offered by RollOilFree II in the EU steel industry; 

DO5. to ensure a broad applicability of the project results also beyond the scope considered in the 
project, possibly even outside the steel sector (e.g. Aluminium sector). 

According to the overall strategy, which is presented and discussed in Section 2, in the initial phase of 

the project, dissemination will focus on presenting the project to raise awareness among all target 

audiences. Following the generation of research outputs, dissemination activities will be mostly 

tailored to each target group. By the end of the project, the project results will be exploited for 

dissemination activities, to foster the wide adoption of OFLs in the steel sector and explore 

opportunities for possible transferability of project results also to other sectors. 

The following main dissemination activities are envisaged: 

¶ Scientific and technical papers. 

¶ Presentations, lectures, posters in conferences, congresses, and workshops. 

¶ Internal seminars and dissemination events. 

¶ Webinars and seminars on the outcomes of RollOilFree II. 

¶ Attendance to exhibitions and trade fairs. 

¶ Presentations in events promoted by EU initiatives, platforms, and associations. 

¶ Collaboration and synergies with other projects funded within the Research Fund for Coal and 
Steel (RFCS) and Horizon Europe (HEU) programmes, especially within the Clean Steel 
Partnership (CSP) calls. 

¶ RollOilFree II final dissemination and exploitation workshop. 

Table 2 schematically depicts which of the different target groups identified in Section 3 are impacted 

by the above-listed dissemination activities. 
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Table 2. Overview of the impacts of the planned dissemination activities on the identified target audiences. 

Dissemination activity SI OEM W RTO/HEI/SC APC P&S EC 

Scientific and technical papers 

  

 

  

  

Presentations, lectures, 
posters in conferences, 
congresses, and workshops   

 

  

  

Internal seminars and 
dissemination events 

 

 

 

    

Webinars and seminars on 
project outcomes 

       
Attendance to 
exhibitions/trade fairs 

  

     

Presentations in events 
promoted by EU initiatives, 
platforms, and associations   

  

   

Collaboration and synergies 
with other RFCS and HEU 
projects   

 

 

  

 

RollOilFree II final workshop 

       
 

4.2 Dissemination messages and associated KPIs  
Each envisaged dissemination activity conveys a specific key message, closely linked to the project 

development as well as to its intermediate and final outcomes. Consequently, different time schedules 

are identified for each activity. For instance, the consortium was committed since the very beginning 

of the project to disseminating the concepts and main objectives of the project in workshops and 

dissemination events targeting the European steel community, to stimulate curiosity and explore 

potential synergies with other ongoing EU-funded projects. However, the Consortium will not be able 

to produce scientific publications until at least some partial outcomes of the project are available. 

Table 3 summarizes the key dissemination message and the timeline of each dissemination activity. 
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Table 3. Overview of key messages and timelines of the dissemination activities. 

Dissemination activity Key Dissemination Message Time Plan 

Scientific and technical 
papers 

Project scientific and technical outcomes related to 
specific technologies/solutions 

>M18 

Presentations, lectures, 
posters in conferences, 
congresses and workshops 

Discussion of the project results with expert peers >M18 

Internal seminars and 
dissemination events 

Communication of project results, involvement of end-
users, matching training and upskilling demands 

>M24 

Webinars and seminars on 
RollOilFree II 

Industrial challenges and technology approach. Main 
features and operation of the investigated solutions 

>M30 

Attendance to 
exhibitions/trade fairs 

Attendance to Exhibitions /Trade fairs  

Synergy potential of RollOilFree II with SI, OEMs & 
RTOs 

>M30 

Presentations in events 
promoted by EU initiatives, 
platforms, and associations 

Synergy potential of RollOilFree II with other activities 
of key stakeholders/organizations 

>M18 

Collaboration and synergies 
with other CSP and HEU 
projects 

Synergy potential of RollOilFree II with other research 
initiatives 

>M24 

RollOilFree II final Workshop OFL expected benefits of deployment on the market >M36 

 

Finally, some numerical targets or KPIs have been identified to assess the level of success of each 

dissemination action. Such KPIs will be monitored throughout the project duration to timely identify 

possible corrective actions, whenever needed. Table 4 summarizes the identified targets for each 

dissemination activity. 
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Table 4. KPIs and target values identified for the dissemination activities foreseen in the project. 

Dissemination activity Key Dissemination Message 

Scientific and technical 
papers 

¶ 3 articles in well reputed scientific Journals in Open Access 
mode. 

¶ About 1500 downloads for the published papers overall. 

Presentations, lectures, 
posters in conferences, 
congresses and workshops 

¶ 6 papers published in proceedings of international conferences 
and workshops. 

¶ 8 presentations/posters discussed in international scientific 
events. 

¶ A total of at least 3,000 persons in the general audience 
reached in the attended scientific events. 

Internal seminars and 
dissemination events 

¶ 4 internal partners' events. 

¶ 2 dissemination sessions on usage of OFLs in rolling mills. 

Webinars and seminars on 
RollOilFree II 

¶ 3 webinars and seminars. 

¶ 150 persons overall attending the held webinars and seminars. 

Attendance to 
exhibitions/trade fairs 

¶ 2 exhibitions/trade fairs attended. 

¶ A total audience of at least 100 experts and industrial 
representatives reached in the events. 

Presentations in events 
promoted by EU initiatives, 
platforms, and associations 

¶ 3 projects contacted for potential synergies in terms of 
knowledge exchange and future evolutions. 

¶ 2 joint activities put in place with some of the previously 
identified and contacted projects. 

Collaboration and synergies 
with other CSP and HEU 
projects 

¶ 2 exhibitions/trade fairs attended. 

¶ A total audience of at least 100 experts and industrial 
representatives reached in the events. 

RollOilFree II final Workshop ¶ 5 presentations held during the Workshop both RollOilFree II 
beneficiaries and by external experts. 

¶ 100 attendees. 
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5. Communication  
 

5.1 Communication objectives and impacts  
Communication activities mostly aim at promoting the project itself and its impacts among the 

identified groups. The following main Communication Objectives (CO) have been defined:  

CO1. to raise awareness in the steel community of the benefits of RollOilFree II in terms of process 

efficiency, reliability, economic and environmental sustainability of the steel production cycle; 

CO2. to raise awareness and favor opportunities for transferring some concepts and solutions 

elaborated within the project to other industrial sectors;  

CO3. to raise awareness among EC, Public Authorities and Policy Makers to foster cooperation in 

spreading the benefits of RollOilFree II; 

CO4. to involve young talents in further development and deployment of the new OFL and create 

among them awareness on its impact by also promoting connected career opportunities;  

CO5. to promote gender equality and integrate gender dimension in R&I activities. 

Table 5 schematically depicts which of the different target groups identified in Section 3 are impacted 

by the above-listed communication activities. 

 

Table 5. Overview of the impacts of the planned communication activities on the identified target audiences. 

Communication activity SI OEM W RTO/HEI/SC APC P&S EC 

Project website with dedicated 
ŎƻƴǘŜƴǘǎΦ [ƛƴƪ ǘƻ ǇŀǊǘƴŜǊǎΩ 
website. Sharing public 
deliverables, reports and 
training material 

       

Newsletters and bulletins 

       
Press releases to newspapers 
and social media. 

 
 

 
 

   
Presentations in events 
organized by or relevant to EU, 
platforms, and associations. 
tǳōƭƛŎŀǘƛƻƴǎ ƻƴ 9/Ωǎ 
communication channels 

   
 

   

Communications and seminars 
dedicated to students and 
young minds 
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5.2 Communication material  
A logo was elaborated for the project, which is placed on the first page and in the header of the present 

document and will be used throughout the project duration. Such logo represents the basis for the 

RollOilFree II branding toolkit, mainly consisting of documents (Figure 2), presentation (Figure 3) and 

newletter templates (Figure 4). 

Other types of material including newsletter format, banners, posters, flyer, roll-up, and stickers will 

be further developed throughout the project. 
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Figure 2. Word document template. 
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Figure 3. PowerPoint slide template. 
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Figure 4. Newsletter template. 






















